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Introduction

This policy and guidelines should be read in conjunction with ACPC guidelines and LEA guidelines.

Brandling Primary School fully recognises its responsibilities for child protection.

Our policy applies to all staff, governors and volunteers working in the school.  There are five main elements to our policy:

· Ensuring we practice safe recruitment in checking the suitability of staff and volunteers to work with children.

· Raising awareness of child protection issues and equipping children with the skills needed to keep them safe.

· Developing and then implementing procedures for identifying and reporting cases, or suspected cases, of abuse.

· Supporting pupils who have been abused in accordance with his/her agreed child protection plan.

· Establishing a safe environment in which children can learn and develop in line with The Every Child Matters Framework.

We recognise that because of the day to day contact with children, school staff are well placed to observe the outward signs of abuse.  The school will therefore:

· Establish and maintain an environment where children feel secure, are encouraged to talk and are listened to.

· Ensure children know that there are adults in the school whom they can approach if they are worried.

· Include opportunities in the PSHE curriculum for children to develop the skills they need to recognise and stay safe from abuse.

We will follow the procedures set out by the Area Child Protection Committee and take account of guidance issued by the Department of Education and Skills to:

· Ensure we have a designated teacher for child protection who has received appropriate training and support for this role.

· Ensure we have a nominated governor responsible for child protection.

· Ensure every member of staff, volunteer and governor knows the name of the designated teacher responsible for child protection and their role.

· Ensure all staff and volunteers understand their responsibilities in being alert to the signs of abuse and responsibility for referring any concerns to the designated teachers responsible for child protection

· Ensure that parents have an understanding of the responsibility placed on the school and staff for child protection by setting out its obligations in the school prospectus.

· Notify social services if there is an unexplained absence of more than two days of a pupil who is on the child protection register.

· Develop effective links with relevant agencies and co-operate as required with their enquiries regarding child protection matters including attendance at case conferences.

· Keep written records of concerns about children, even where there is no need to refer the matter immediately.

· Ensure all records are kept securely, separate from the main pupil file and in locked locations.

· Develop and then follow procedures where an allegation is made against a member of staff or volunteer.

· Ensure safe recruitment practices are followed.

We recognise that children who are abused or witness violence may find it difficult to develop a sense of self worth.  They may feel helplessness, humiliation and some sense of blame.  The school may be the only stable, secure and predictable element in the lives of children at risk.  When at school their behaviour may be challenging and defiant or they may be withdrawn.  The school will endeavour to support the pupil through:

· The content of the curriculum

· The school ethos which promotes a positive, supportive and secure environment and gives pupils a sense of being valued

· The school behaviour policy, which is aimed at supporting vulnerable pupils in the school.  The school will ensure that the pupil knows that some behaviour is unacceptable but they are valued and not to be blamed for any abuse which has occurred.

· Liaison with other agencies that support the pupil such as social services, Child and Adult Mental Health Service, education welfare service and educational psychology service.

· Ensuring that, where a pupil on the child protection register leaves, their information is transferred to the new school immediately and that the child’s social worker is informed.

The Role of the Headteacher

· Put in place procedures for handling cases of suspected abuse (including allegations against staff and volunteers) which are consistent with those agreed by the local Area Child Protection Committee and easily available to all staff and volunteers for reference.

· Liaise with the nominated governor on child protection issues and school policy

· Appoint a designated teacher to co-ordinate action within the school and liaise with other agencies on suspected abuse cases.

· Ensure that the designated teacher receives appropriate training and support.

· Understand the role of the designated teacher

· Ensure that all staff know and are alert to signs of possible abuse and know what to do if they have any concerns or suspicions.

· Make parents aware of the school’s child protection policy.

· Work with local partners such as Local Education Authorities and Social Services Departments to create a safe environment for children at the school.

· Successfully complete Safeguarding training.

Responsibility of Governors

The Role of the Governing Body

The governing body should sanction a robust child protection policy, review the policy annually, monitor and evaluate its effectiveness and be satisfied that it is being complied with.  It should ensure that a designated teacher together with a nominated governor for child protection is in place.

It should recognise the importance of the role of the designated teacher and support them, ensuring the training necessary to be effective is undertaken.  Ensure cover is provided when needed and appreciate the additional duties taken on by the member of staff when carrying out this role especially when there are on going child protection issues.

It should recognise the contribution the school can make to helping children keep safe through the teaching of self protection skills and encouragement of responsible attitudes to adult life through the Personal, Social and Health Education/Citizenship curriculum.

The governing body should ensure that there are safe and effective recruitment policies and disciplinary procedures in place which adhere to The Education (prohibition from Teaching or Working with Children) Regulations 2003.

The Role of the Nominated Governor

The nominated governor for child protection will need to be familiar with local Area Child Protection Committee procedures, LEA procedures and guidance issued by the Department for Education and Skills.  They will work with the designated teacher responsible for child protection to produce the child protection policy.  It will be their duty to liaise with relevant agencies if any allegations are made against the head teacher.  They should undertake the training available for nominated governors.  The nominated governor should ensure that child protection is an annual agenda item for their governing bodies.

The Role of the Designated Teacher

This role is key to ensuring that proper procedures and policies are in place and are followed with regard to child protection issues that there is a dedicated resource available for other staff, volunteers and governors to draw upon.  

At Brandling the Headteacher is the designated teacher for Child Protection.  All members of staff should be aware of who this person is and what their role is.  They should act as a source if advice and coordinate action within the school over cases of abuse.  They will need to liaise with all agencies and should build a good working relationship with colleagues from these agencies.

They should possess skills in recognising and dealing with child welfare concerns.  Appropriate training and support should be given.  The designated teacher should be the first person education staff reports cases to.  It is then the responsibility of the designated teacher to discuss the situation with the relevant agencies.

When the Headteacher is absent the deputy will take responsibility.  In the absence of both, the SENCO will take responsibility.

The DfES has clear guidelines on what schools, governing bodies and Local Education Authorities (LEAs) should do if they suspect that a child has been abused or assaulted.  It is not, however, the responsibility of teachers and other staff in schools to investigate suspected abuse.  They should not take action beyond that agreed in the procedures established by their local Area Child Protection Committee (ACPC).

The designated teacher is responsible for referring cases of suspected abuse of allegations to the relevant investigating agencies according to the procedures established by their local ACPC and LEA.  They must also be able to deal with allegations made against members of staff.

To be effective they must:

· Act as a source of advice, support and expertise within the school and be responsible for coordinating action regarding referrals by liaising with Social Services and other relevant agencies over cases of abuse and allegations of abuse, regarding both children and members of staff.

· Ensure each member of staff has access to and is aware of the school’s child protection policy.  This is essential in respect of staff that are perhaps part time or work with more than one school, such as Connexions personal advisors, trainee teachers and supply teachers.

· Liaise with the head teacher to inform him/her of any issues and ongoing investigations and ensure that there is always cover for the role.

· Ensure the schools child protection policy is updated and reviewed annually and work with the designated governor for child protection regarding this.

· Be able to keep detailed accurate secure written records of referrals/concerns.

· Ensure parents see copies of the child protection policy in order to alert them to the fact that the school may need to make referrals.  Raising parents awareness may avoid later conflict if the school does have to take appropriate action to safeguard a child.

· Where children leave the school roll, ensure their file is transferred to the new school as soon as possible.  (N.B. this can be done electronically).  If a child leaves and the new school is not known, the DfES should be alerted so that these children can be included on the database for lost pupils.

Designated teachers also have an important role in ensuring all staff and volunteers receive appropriate training.  They should:

· Have received training in how to identify abuse and know when it is appropriate to refer a case together with having a working knowledge of how ACPC’s operate and the conduct of a child protection case conference and be able to attend and contribute to these when required.

· Attend any relevant or refresher training courses and then ensure that any new or key messages are passed to other staff, volunteers and governors.

· Make themselves (and any deputies) know to all staff, volunteers and governors (including new starters and supply teachers) and ensure those members of staff have had training in child protection.  This should be relevant to their needs to enable them to identify and report any concerns to the designated teacher immediately.

Overview for teachers and other education staff if a child tells you they have been abused

Yours is a listening role, do not interrupt the child if he or she is freely recalling significant events.  If questions are needed to clarify understanding, they should be framed in an open manner in order to not lead the child in any way.

You must report orally to the designated teacher immediately.

Make a note of the discussion, as soon as is reasonably practicable (but within 24 hours) to pass on to the designated teacher.  The note should record the time, date, place and people who were present as well as what was said.

Remember, your note of the discussion may need to be used in any subsequent court proceedings.

Do not give undertakings of absolute confidentiality.

Your responsibility in terms of referring concerns ends at this point, but you may have a future role in terms of supporting or monitoring the child, contributing to an assessment or implementing child protection plans.

Contributing to child protection through the curriculum

Brandling raises awareness of child protection issues through safety education as part of the non-statutory framework for Personal, Social and Health Education (PSHE)

As part of developing a healthy safer lifestyle pupils should be taught to:

· Recognise different risks in different situations and then deciding how to behave responsibly.

· Judge what kind of physical contact is acceptable or unacceptable

· Manage risk and make safer choices, including recognising when pressure from others (including people they know) threatens their personal safety and well-being

· Develop effective ways of resisting pressures including knowing when and where to get help.

· Use assertiveness techniques to resist helpful pressure

· Develop skills to cope with emergency situations.
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